MISSION CHECKLIST

This is a short checklist of what your Mission should be (and eludes to what it should not be). How
well does your Mission score? Does it need some work?

Questions to be scored on a scale of 1-5 (1 = “not at all’; 5 = “entirely”) SCORE

Are your team members able to, and do they, live out your Mission?

What can | do to correct this?

Could a seven-year old understand it (well perhaps a twelve-year old)?

What can | do to correct this?

Is it easily remembered and repeated? (test it on outsiders)

What can | do to correct this?

Is it free from jargon and clichés?

What can | do to correct this?

Is it aligned with your vision and your values?

What can | do to correct this?

Is it as brief as it can be without losing meaning?

What can | do to correct this?

Is it unique to your operation?

What can | do to correct this?

Does it inspire your stakeholders? (including all Trustees)

What can | do to correct this?

Does it make it clear exactly what you do and why you exist?

What can | do to correct this?

Is it one simple sentence?

What can | do to correct this?
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